
THE company now provides payroll systems to

an impressive client base that includes finan-

cial institutions, manufacturing and state sec-

tor companies. Intelligo believes its software is

now used to pay about 12pc of the Irish working popu-

lation. 

A chance conversation during the 2003 Special Olympics

paid off handsomely for the company, resulting in the devel-

opment of a new application. Padraig Gill, one of Intelli-

go’s founding directors, got the idea for a self-service pay

slip while working as a volunteer at the event. Assigned to

drive two people from the US team to various events, Gill

learned that one of them was working for a US payroll sys-

tems provider, which offered a service where employees

could dial in and have an automated attendant read their

pay slip back to them. Gill and his colleagues then start-

ed evaluating the whole area of automated pay slips, the

associated cost savings and strong environmental benefits.

By late summer 2003 they had developed their solution,

which centres on web self-service, and installed it on

their beta site. “The idea was that staff would go to a web

address and log in to view and print their pay slips,” says

Gill. Buoyed by positive feedback after floating the sug-

gestion to clients, Intelligo developed a secure application

whereby employees could log in using their PPS number

and a pin. When some employees had difficulty accessing

a PC, this was overcome by installing internet kiosks in staff

common rooms. One hospital client introduced kiosks for

staff use in its canteen, nurse changing rooms and wards.

With an estimated cost of 70 cent per pay slip for tra-

ditional pay slips, the application allows for significant cost

savings. Intelligo’s solution, Gill says, removes the need for

a repetitive task. It is also eco friendly. “A typical compa-

ny, employing 1,000 people, goes through over 20kms of

paper annually on pay slips alone. The application also

removes the need for noisy dot matrix printers,” explains

Gill. Both employers and employees benefit as a result of

the innovation. “Employers no longer need to tie people

up in printing, splitting and handing out pay slips. Employ-

ees don’t need to wait to receive their pay slips through

internal or external mail but receive them instantly online,”

says Gill.

The company was formed in 1996 by Padraig Gill and John

Kellegher as a result of a management buyout of a division

of Computer Resources. Their aim was to develop a payroll

solution specifically for companies with demanding pay-

roll requirements. The business, which provides corporate

payroll and HR systems, has grown from three to 20

employees and supports a blue-chip customer base of over

1,000 clients throughout the country. Intelligo’s Megapay

payroll system, designed to handle large and complex pay-

roll requirements, is used by financial institutions, manu-

facturing and state sector companies. 

Gill estimates the scaleable IT solution is used to pay

about 12pc of the Irish working population. Private sector

clients include BT, Coca-Cola, Deloitte, EMC, Ericsson, GSK,

Heineken, HSBC and PwC. Public sector clients include the

Irish Dairy Board, the HSE and the National College of Ire-

land. Megapay’s success encouraged Intelligo to enter the

SME market with a payroll and HR system, VIP HR and

Payroll Manager. Designed as an affordable system for

SMEs, it automates all employee records from absence

analysis to salary histories. A full up-to-date database of

HR law and directives is built into the system. The multi-

user application’s market share has increased with busi-

nesses, which employ up to 800 people, deploying it.

Intelligo is about to release its corporate HR product,

which is fully integrated into the Megapay application. The

latter is entirely web-based, allowing for easy deployment

across large organisations. The company will release its UK

version of Megapay in 2007, due to demand from a num-

ber of Irish clients with UK subsidiaries. Next in line for

UK expansion is the employee self-service application, a

development that is also being driven by Irish companies

with UK subsidiaries. “This is going to fuel our turnover

that currently stands at €2m,” says Gill. Other UK clients

include the police services and one police force is imple-

menting the system for 11,500 officers, which will save

approximately €96,000 per year, according to Gill.

Intelligo entered the SFA National Small Business

Awards because it believes that what it has to offer is inno-

vative. “We looked at an age-old process and thought

about how, using technology, it could be made more effi-

cient and cost-effective,” affirms Gill.
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‘Employees don’t need to wait
to receive their pay slips

through internal or external
mail but receive them 

instantly online’

From the
front line of
innovation

TALKING to Dr Barry McCleary about

Megazyme, it is hard not to be impressed by his

enthusiasm. Megazyme was founded in 1987

with the specific aim of developing and supply-

ing innovative test kits and reagents for the cereals,

food, feed and fermentation industries. The decision to

form the company was based on insights that McCleary

had obtained during his 20 years of experience in cere-

al, enzyme and carbohydrate research in Australia, USA,

Switzerland, the UK and Ireland. He realised that there

was a clear deficiency of good, validated methods for the

measurement of the polysaccharides and enzymes that

affect the quality of plant products from the farm gate

to the final food product. In 1989, his wife, Angela

Kennedy, joined the company as marketing director.

The company relocated to Bray in 1996 and built a R&D

facility in the IDA Business Park.

“Initially, the company focused on creating novel kits and

reagents to measure enzymes and plant polysaccharides,

such as starch and dietary fibre. All of these products were

researched and developed within Megazyme. In most

cases we are the sole world supplier,” McCleary explains. 

These novel products were immediately adopted by

research and analytical companies, universities and gov-

ernment laboratories worldwide. Customers include well

known brands such as Kellogg’s, Heinz, Unilever, Procter

& Gamble, Kraft and Nabisco. Several of Megazyme’s test

methods have been evaluated and accepted by scientific and

industry associations such as the highly prestigious Asso-

ciation of Official Analytical Chemists International. A

determined approach to R&D has resulted in Megazyme

now being the recognised international leader in the

development of analytical methodology for dietary fibre

components, glycemic carbohydrates and industrial

enzymes. “One of the major health problem facing the West-

ern world at present is childhood obesity and the associ-

ated Type II diabetes. In terms of diet, the most significant

contributions will come from the inclusion of more dietary

fibre and less glycemic carbohydrate in the foods we eat.

Megazyme is supporting this effort by developing and pro-

viding advanced bio-analysis test kits,” says McCleary.

“By 2002, we realised we had to develop new technology

platforms. This paved the way for a major investment in a

new molecular biology division to allow us to rapidly pro-

duce a wide range of enzymes and create new test kits aimed

at the wine, dairy and food ingredients markets,” outlines

McCleary. “We employed Dr Simon Charnock to head this

new division. In just three years, many enzymes have been

produced with the development of 45 new test kits. This has

enabled us to compete head on with major international com-

panies such as Roche Diagnostics.” 

It has also opened up new worldwide markets for

Megazyme in the wine and dairy industries. In Australia

alone, the company has won many accounts, including

those of Fosters and Hardys, resulting in a 100pc increase

in sales of wine test kits over the past year.

An innovation-oriented approach has enabled Megazyme

to break into important new markets, such as clinical

research, with customers including Birmingham Chil-

dren’s Hospital, the Mayo Foundation in the US and

Copenhagen University Hospital, Denmark. Another pos-

sible breakthrough market will be in the testing for food

allergens and Megazyme has already initiated research in

this area. McCleary believes that, as the world becomes

more populated and health systems feel the strain, home

food allergen testing will become a real possibility.

McCleary says that his partner, Angela Kennedy, has done

a brilliant job in developing the company website. “This web-

site is the hub of our business and marketing activities and

contains a wealth of technical information. At present it

attracts up to 600,000 hits per month.” With such a strong

global reach and installed blue-chip customer base, it is hard

to believe that Megazyme employs just 16 people.

According to McCleary, the company wouldn’t have

been able to move into the molecular biology market with

such effectiveness without the help of Enterprise Ireland.

“Megazyme is self-funded and greatly appreciates the

grant assistance from Enterprise Ireland. In the past few

years, we have invested approximately €5m into facilities

and equipment, allowing us to attract top scientists

locally and abroad. This major investment allows us to

take the next step forward.” McCleary has every reason

to feel optimistic for the future of Megazyme. “If your

products are innovative and good, you’ll keep selling.”  

‘If your products are innovative
and good, you’ll keep selling’
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Four years ago Intelligo Software
identified a niche in the market for

automated pay slips and hasn’t
looked back since

Bray-based Megazyme has gone on
to see its biotech products used by
over 5,000 of the world’s best-known
analytical laboratories, universities,
food, wine and industrial companies
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